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29%

Average enterprise

cloud spend wasted
(Flexera, 2026)

Cloud Spending Is a
Leadership Problem Now

Why visibility tools aren’t enough — and what it takes to govern cloud investment at scale.

~30%

Cloud waste reduction
for mature
FinOps programs

Enterprise waste rrising
again after 5 years
of improvement

>>>THE STRUCTURAL SHIFT

For years, cloud costs lived in the engineering org.

Finance got the bill; IT explained it.

Executives approved budgets and moved on.
That model is breaking down.

Cloud infrastructure has scaled from a
convenience into one of the largest line items
on the balance sheet, and the complexity of
managing it has grown faster than most
organizations anticipated.

Multi-cloud environments, Al workloads, and
expanding platform services are introducing cost
dynamic that traditional IT governance wasn’t
designed to handle.

A NEW COST CATEGORY: Al INFRASTRUCTURE

Generative Al is introducing a separate governance challenge. GPU-accelerated compute, large-scale data pipelines, and model
training environments don’t behave like traditional application workloads.

returns they’re trying to generate.
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THE PROBLEM WITH “MORE VISIBILITY”

Most organizations respond to cloud cost pressure by
investing in dashboards. They get better data and still
don’t close the gap.

Visibility alone doesn’t reduce spend.

What it takes is accountability — aligning the teams
who make infrastructure decisions with the financial
consequences of those decisions.

That's the core of premise of FinOps (Financial
Operations). The discipline that brings engineering,
finance, and operations into a shared operating model
for cloud investment. The FinOps Foundation’s State of
FinOps 2026 shows formal programs are now
widespread across enterprises of all sizes.

Cost are higher, consumption patterns are less predictable, and the business case is harder to model.

Without dedicated governance — utilization rates, training cycle efficiency, inference costs at scale — organizations risk eroding the
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What Mature FinOps
Actually Looks Like

From cost reports to engineering accountability and why phase three is where organizations stall.

The FinOps framework organizes financial governance into three continuous phases.

Most organizations get stuck in phase one. The real value is in phase three.

> PHASE ONE

> PHASE TWO

INFORM | OPTIMIZE

Gain full visibility into
where money is going:
allocation models, tagging,

> PHASE THREE

OPERATE

Continuously improve
efficiency:
rightsizing, commitment

Institutionalize accountability:
budgeting, engineering
ownership, and Al
infrastructure governance.

and multi-cloud reporting. management, reserved

instances and savings plans.

WHERE MOST ORGANIZATIONS STALL

Moving from cost reports to engineering accountability for infrastructure decisions requires cross-functional process design,
not just better tooling.

This means:

> Allocation models that distribute cloud cost accurately across business units

> Commitment portfolios actively managed to maximize reserved instance and savings plan utilization
> Financial metrics integrated directly into engineering workflows and sprint planning

> Al infrastructure governance utilization, training efficiency, and inference costs tracked at scale

ORGANIZATIONS THAT REACH FINOPS MATURITY CONSISTENTLY REPORT:

20-30% reduction Better utilization of More predictable Faster, more confident
in cloud waste commitment discounts infrastructure forecasting Al investment decisions

The discipline that brought order to cloud sprawl now needs to extend into Al economics before those budgets face the
same governance gap.
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Cloud Cost Governance
|s a Board-Level Issue

Infrastructure economics now directly affect margin, product velocity, and competitive positioning.

N

Cloud investment is no longer an IT budget question. At the scale most enterprises are operating — multi-cloud, Al-enabled,
hybrid architectures — infrastructure economics directly affect margin, product velocity, and competitive positioning.

Organizations that treat cloud cost governance as a financial discipline, not a technical one, are better positioned to scale Al and
cloud investment with confidence. Those that don’t are funding inefficiency at enterprise scale.

WHAT CHANGES WITH FINOPS MATURITY? WHO NEEDS TO ACT?

Cloud is treated as a financial asset, not a utility bill > CFOs & Finance — Demand forecasting and allocation accuracy

Engineering teams own cost outcomes alongside uptime > CTOs & Engineering — Embed cost metrics into delivery
CFOs can forecast infrastructure spend with confidence > COOs & Operations — Build the cross-functional model
Al investments are governed with the same rigor as cloud > CEOs — Set the expectation that infrastructure economics matter

Savings fund growth, not just offset overruns

“The question for leadership isn’t whether to implement FinOps. It's how much longer to wait.”

START WITH A CLOUD FINANCIAL MANAGEMENT ASSESSMENT

Strategic Communications helps organizations establish sustainable cloud governance through:

> Cloud Cost Visibility
Implementation of allocation models and financial reporting across multi-cloud environments.

> Commitment Portfolio Management
Optimization of reserved capacity, savings plans, and procurement models.

> Engineering Cost Accountability
Integration of financial metrics into engineering workflows and development pipelines.

> Al Infrastructure Economics
Governance models for GPU utilization, data pipelines, and model lifecycle cost management.

> Multi-Cloud Financial Governance
Standard cost management practices across AWS, Azure, and Google Cloud.

SOURCES: FINOPS FOUNDATION FRAMEWORK 2026 | FINOPS FOUNDATION STATE OF FINOPS 2026 | FLEXERA 2026 STATE OF THE CLOUD REPORT
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